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BTU’s mission is to give...
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its customers exceptional service, with
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reliable, competitively priced electricity,
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reliable, competitively priced electricity,
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while acting as a responsible



Bryan Texas Utilities 2006 Annual Report  �

and caring member of the community.
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From the General 
Manager

2006 was an excellent year for BTU and our customers 
with improved reliability and an overall rate reduction 

of 5.5% for every customer class. Several large transmission 
and substation projects were started which will ensure that 
reliability will remain high. These projects have been in the 
planning stages for three years and will be implemented with 
the help of the surrounding utilities—Brazos Electric, Texas 
Municipal Power Agency and College Station.

Challenges remain for BTU and all utilities that generate 
electric power. Because of the concern for global warming, it 
is almost a certainty that Federal legislation will tax or create 
new expenses for generation sources that emit carbon, including 
carbon dioxide. This will impact nearly every utility nationwide; 
and coal, the fuel for the majority of electric generation, will 

be taxed most heavily. Nuclear generation has the greatest long-term potential 
because it emits no carbon products, but will take twelve to fifteen years to have 
an impact on our environment once a plant is built and generating. 

We can all begin to make an immediate difference by using methods already 
available to us to reduce our energy consumption. Though the alternatives are 
complex, the most easily recognized part of the solution for all of us is energy 
efficiency. This next year BTU will begin new energy conservation programs to 
educate our customers and incentivize the reduction of energy consumption, thus 
reducing the amount of generation and therefore carbon emissions. 

While we can all help reduce emissions through conservation, it will be the job 
of the BTU Board and Bryan City Council to tackle the tough issues to ensure that 
we have adequate generating capacity for you, your children and grandchildren. 

Sincerely,

Dan Wilkerson
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The Year in Review
It was a year of electrifying changes and advances at BTU. Some of them were 

exciting and exhilarating, such as the induction of BTU’s James “Chick” Herrin 
into the inaugural class of the International Lineman’s Hall of Fame and some 
were tinged with sadness as were the retirement of two board members and the 
mothballing of four of the five remaining units in the Atkins Power Plant. Each 
alteration and improvement, in its way, contributed to the maximization of BTU’s 
ultimate goal of adherence to our mission.

Board of Directors
BTU’s retiring Board members, Ronald Hale and Lonnie Stabler, each served 

his community for five years freely giving his time and expertise to ensure BTU 
provided the best service possible to our customers.

The new Board, with the addition of Mark Carrabba and L. Gene Kornegay 
continued to uphold BTU’s high standards. They each brought a lifetime of 
experience and business expertise to their new positions.
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Chick Herrin Inducted into 
the International Lineman’s 
Hall of Fame

BTU Operations Supervisor, Chick 
Herrin, was inducted into the inaugural 
class of the International Lineman’s Hall of 
Fame. Chick was the only living nominee to 
receive recognition. Along with Chick were 
notable posthumous inductees famous for 
their contributions to the electrical industry 
including Thomas Edison (1847-1931) and 
Henry Miller (1850-1896). 

With BTU’s General Manager, Dan 
Wilkerson, and nominator Roy Trotter, BTU 
Group Manager, Transmission,  looking on, 
Andy Price, founder and curator of the Hall, 
presented the award before an audience of 
4,000 at the banquet for the 2006 International 
Lineman’s Rodeo and Expo in Overland, 
Kansas. Dan Wilkerson expressed the 
sentiments of all the employees of BTU when 
he said, “Chick Herrin is a credit to BTU 
and his chosen profession. There is no better 
example of all the good, decent and heroic 
qualities that it takes to be a great lineman than 
Chick. We at BTU are thrilled with this award 
that has been bestowed upon him and feel 
blessed that we have the opportunity to work 
with Chick.”

Deed Grant
BTU received an American Public Power 

Association (APPA) Demonstration of Energy-
Efficient Developments (DEED) grant to 
test Distribution Fault Anticipation (DFA) 
technology. This method of detecting potential 
system problems is especially important to 
BTU because one of our most expensive costs 
is maintenance. 

The APPA established the DEED program 
in 1980 to sponsor and conduct activities 
related to energy innovations that improve 
efficiency or lower costs in providing energy 

services to consumers of publicly owned electric utilities. APPA provided a 
$30,000 DEED grant enabling the DFA technology to be tested in the BTU system 
for one year. 
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Texas Avenue Project
In 2006, the second phase of the Texas Avenue project, 

from Carson Street to Burnett Street, was completed. 
The overhead lines that fed into the streetlights were 
moved underground and mismatched wooden poles were 
replaced with uniform metal ones with fourteen foot arms. 
Replacing 100 watt lights with brighter 250 watt lights 
improved the look of the street. Special Texas Department 
of Transportation breakaway bases, which will give if hit 
by a car, enhanced the safety of the project area.

Jack Creek-Kurten Project
BTU teamed up with the Texas Municipal Power 

Agency (TMPA) and Brazos Electric Cooperative to 
ensure reliable transmission capabilities to customers 
in the Brazos Valley’s northeastern section. This entails 
building new transmission lines and rebuilding old 
ones. Expansion began at the existing Tabor and Kurten 
substation and a new BTU/TMPA substation (Jack Creek) 
will be created. With new lines added, old lines rebuilt 
and new and upgraded substations, BTU anticipates the 
new and more effective system to be in place by 2009.

Calendar
Electrical safety is an everyday concern 

at BTU. In 1997, BTU started its annual 
“Powerful Pictures” calendar program for 
elementary students in grades K-5. The 
program brings electrical safety alive on a 
daily basis for the community. 

In 2006, the calendar had some 
new twists. The students were given 
photographs of BTU employees with their 
safety tips and asked to select one to draw. 
This way, they not only learned about 
safety but also received a little insight into 
the people who work so hard to keep the 
lights on for them. Even though only 26 entries are selected for publication each 
year, the name of every student who enters the contest is listed in the back of the 
calendar. Additionally, each picture is displayed for one week in the BTU lobby. 

This year’s calendar was so popular it was featured on KBTX-TV (CBS) and 
KRHD-TV (ABC), and in TEC Report and the state-wide section of Texas Co-op Power 
magazine, whose circulation exceeds one million.
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Joe Elder Tribute
Joe Elder, a much loved Safety Manager and consummate 

teacher for fifteen years at BTU, was honored this year. 
Joe’s death was a great loss to BTU staff members who were 
privileged to participate in a special tribute to him by Texas 
Electric Cooperatives’ Vice President for Member Services/
Loss Control, Tiffin Wortham. A Lifetime Service Award 
for “providing outstanding contributions to the design and 
implementation of safe work procedures, promoting training 
and safety meetings, and fifteen years of dedicated service” 

was presented posthumously to Joe. His widow, Karen Elder, accepted the plaque 
on his behalf, Friday, March 31 at BTU headquarters.

Triathlon
In April, BTU hosted its 3rd Annual “Tri-o de 

Mayo” at Lake Bryan with over 400 competitors 
racing for prizes in the largest triathlon in the 
Brazos Valley. This year’s event boasted on- and 
off-road events with men, women, boys and girls 
competing in a 500m, open-water swim along 
the lake’s beachfront, a 28k road course featuring 
rolling hills and short climbs or a 17k trail ride 
and a 5k run through the lake’s park. Both 
triathlons were sanctioned by USA Triathlon 
and, to the delight of the participants, included 

a mariachi band, delicious food from The Hook restaurant, individual photos 
taken when they crossed the finish line, prize drawings, cash prizes, hand-painted 
ceramic plaques and other prizes. The racers and volunteers had a wonderful time 
and compliments from racers and onlookers were prolific.

Mothballing of Atkins
BTU mothballed four of the five remaining 

units in the Atkins Power Plant from active 
use in June of 2006. The first of these units, 
which all utilized natural gas technology, was 
constructed in 1954. Four subsequent units 
were built by 1974 when the last turbine 
generator was installed. With natural gas prices 
at all time highs, the energy costs from the 
Atkins units made them no longer economical 
to operate. Being mothballed rather than 
permanently closed will allow the units to be 
brought back into service if conditions change 

in the future. BTU continually evaluates its generation plants and purchase power 
options to keep electric rates as low as possible.
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Youth Tour and George Bush 
Scholarships

BTU continued to support the education of the area’s 
youth in 2006 by participating in the Government-in-Action 
Youth Tour and the George Bush High School Public Service 
Scholarships. 

Four area high school students were awarded a trip to 
Washington, D.C. in June. Winning students wrote a 750-
1000 word essay exploring the topic “What America Means 
to Me.” The four winners were Charles Herrmann from Bryan 
High School, May Hung and Rebecca Phinney from A&M 
Consolidated High School and Ryan Sorrels from St. Michael’s 
Academy. This program has been coordinated by the National 
Rural Electric Cooperatives Association since 1964, with nearly 
1,500 students and chaperones participating each year.

BTU partnered with the George Bush Presidential Library 
to recognize three Bryan-College Station area high school 
seniors for their commitment to bettering the community. 
Scholarship recipients for 2006 were Lillian Cowden from Saint 
Michael’s Academy, Aubrey Eyeington from A&M Consolidated 
High School and Audra Smith from Bryan High School. 

Texas Lineman’s Rodeo
In July, the sun blazed down on the BTU linemen on 

Nolte Island in Seguin, Texas as they prepared to compete 
in the 10th annual Texas Lineman’s Rodeo. Seven linemen 
represented BTU this year:  Chris Calloway, James Coe, 
Jason Fiebig, Kevin Lee, Jeremy Morse, Leroy Thomas and 
Terry Toole. For the second year in a row, the BTU Linemen 
team of Kevin Lee, Leroy Thomas and Terry Toole won 
first place overall in the Senior Division (age 45 and over). 
Leroy, at age 57, was the oldest competitor in the rodeo. In 
competition against three- and four-year apprentices, first-
year apprentice, Jason Fiebig placed second in the lineman 
safety written test in the Apprentice Division.

Bond Rating
In August 2006, Fitch upgraded BTU’s bond rating from A to A+ 

while Moody’s and Standard and Poor’s maintained ratings of A1 and A+, 
respectively. In upgrading BTU’s rating, Fitch noted that the rating reflects 
BTU’s:

Sound long-term business strategy including good financial policies. 
Management and the City Council’s support of BTU’s financial plan, which 
is expected to provide financial metrics supportive of an A+ rating. 
TMPA debt amortization that targets the pay down of all debt in 2018. 

•
•

•
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Demonstrated ability to obtain rate approvals from the Public Utilities 
Commission of Texas for transmission projects. 
Improved rate competitiveness compared to retail electric providers in 
Texas.

Power Pedal 2006
As part of its Public Power Week 

celebration, BTU hosted its 14th annual 
Power Pedal races on October 7th and 8th, 
2006. Over 800 cyclists, men, women, boys 
and girls from across the state and region, 
competed in the Texas Age Graded Road Race 
Championships or the Texas Fall Cup MTB 
Series Event. This year also saw the second year 
of the Power Run 5k and 10k races and the 
Shimano Kid’s Kup—a free event that develops 
a love of cycling and being active in young 
children. The running events were added 
last year and have attracted even more local 

citizens and families to Lake Bryan during Public Power Week. (Photo courtesy of 
Dave McDermond, The Eagle.)

Rate Reduction
In unanimous votes in November, the BTU Board of 

Directors and the Bryan City Council both took action that 
lowered the rates BTU charges its customers. Reflected in 
their December bill, BTU customers saw an approximate 5.5% 
rate reduction in their electric costs. While the cost of living 
is increasing, BTU is committed to working hard to provide 
affordable electricity. This was BTU’s second rate reduction in 
four years. 

Food for Families
On December 7, 2006, BTU employees 

bundled up against the predawn chill to sort 
food items and load trucks in KBTX-TV’s 
11th Annual Food For Families Food Drive. 
Starting at 5:30 am, BTU volunteers helped 
enthusiastic donors unload their vehicles and 
sorted the donations in waiting trucks. In the 
true spirit of the holiday season, BTU also 
donated $1,000 to the cause. The event was 
so successful that area pantries had shelves 
that would be stocked well into 2007.

•

•
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Safety Award
BTU received an Award of Achievement from the 

National Safety Council for lowering the Occupational 
Safety and Health Administration recorded incidents for one 
year. BTU Safety Manager, Larry McConkey, accepted the 
plaque from City of Bryan Mayor, Ernie Wentrcek, which 
read:  “In recognition of outstanding service and worthy 
accomplishments in accident prevention contributing to a 
safer world.”

Awards for Publications
BTU received three awards from the Lone Star 

Community of the Society for Technical Communication for 
the quality publications it produces for our customers. The 
awards include

Award of Excellence in Technical Publications for The Key 
to a Successful Year, BTU 2005 Annual Report.
Award of Excellence in Technical Art for The Key to a 
Successful Year, BTU 2005 Annual Report.
Award of Excellence in Technical Publication for Texas 
Co-op Power Magazine, Local Pages Insert.

New Customer 
Survey 

The 2006 New 
Customer Survey once again 
demonstrated how much 
BTU customers appreciated 
our efforts to provide them 
with “…exceptional service 
with reliable, competitively 
priced electricity….” The 
overall satisfaction rate of new 
customers was 99% with 81% 
of these making the extra effort 
to compliment BTU’s service.

•

•

•
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Financials
Bryan Texas Utilities is an enterprise activity of the City of Bryan, Texas. BTU operates both a City 

and Rural electric system, referred to in this report as the City Electric System and the Rural Electric System, 
respectively. Each system, while operated by a common staff, is maintained separately for accounting 
and reporting purposes.

The following financial information for fiscal years ending September 30, 2006 and 2005 is 
presented in summary form.

For more complete detail, please refer to the official audited financial statements available at the 
offices of BTU.

Joe Hegwood, Group Manager, Fiscal Services



Bryan Texas Utilities 2006 Annual Report  ��

City Electric System Condensed Financial Statements 
For the Fiscal Years Ended September 30, 2006 & 2005 

Condensed Statement of Net Assets  2006   200�  

Current assets  $30,155,596  $49,309,541  
Capital assets, net  116,378,804  110,840,400  
Restricted assets  66,097,672  45,327,879  
Other  332,869  177,136  

Total assets  212,964,941  205,654,956  

Current liabilities  10,112,689  24,481,174  
Current liabilities payable from restricted assets  4,079,987  3,345,896  
Noncurrent liabilities  30,595,253  19,931,966  

Total liabilities  44,787,929  47,759,036  

Net assets: 
Invested in capital assets, net of related debt  99,822,651  97,715,196  
Restricted  49,309,135  48,040,917  
Unrestricted  19,045,226  12,139,807  
Total net assets  $168,177,012   $157,895,920  

Consolidated Statement of Revenues, Expenses and Cash Flows 
Operating revenues  $183,563,117   $198,750,537  

Operating expenses  163,039,450   181,285,659  
Depreciation  6,689,092   6,195,654  

Operating income  13,834,575   11,269,224  
Net adjustments and changes in financial position  17,562,802   (2,525,745)
Net cash provided by operating activities  31,397,377  8,743,479  
Net transfers  (5,421,866)  (5,245,000)
Capital expenditures  (12,227,496)  (13,349,176)
Proceeds from capital debt and other financing activities  10,532,650   12,249,610  
Net cash (used) provided by investing activities  (8,138,508)  4,851,747  
Net increase in cash  16,142,157   7,250,660  
Balance - beginning of year  17,400,309   10,149,649  
Balance - end of year  $33,542,466   $17,400,309  
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Rural Electric System Condensed Financial Statements 
For the Fiscal Years Ended September 30, 2006 & 2005 

Condensed Statement of Net Assets  2006   200�
Current assets  $10,327,926   $14,440,121
Capital assets, net  28,194,774  25,012,177
Restricted assets  306,819  333,002

Total assets  38,829,519  39,785,300

Current liabilities  3,423,951  6,286,932
Current liabilities payable from restricted assets  306,819  333,002
Noncurrent liabilities  1,045,443  1,549,525

Total liabilities  4,776,213  8,169,459

Net assets: 
Invested in capital assets, net of related debt  28,194,774  25,012,177
Unrestricted  5,858,532  6,603,664
Total net assets  $34,053,306  $31,615,841

Consolidated Statement of Revenues, Expenses and Cash Flows 
Operating revenues  $26,825,404   $24,406,821

Operating expenses  23,628,753  21,468,000
Depreciation  1,098,481  986,245

Operating income  2,098,170  1,952,576
Net adjustments and changes in financial position  (468,548)  3,135,623
Net cash provided by operating activities  1,629,622   5,088,199
Capital expenditures, net of financing  (4,281,078)  (2,653,001)
Net cash (used) provided by investing activities  (4,661,640)  149,142
Net (decrease) increase in cash  (7,313,096)  2,584,340
Balance - beginning of year  9,270,961  6,686,621
Balance - end of year  $1,957,865  $9,270,961  
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